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7KH�7ULQLW\�:LQGRZ 
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1RYHPEHU������ 3DVWRU¶V�&RUQHU 
 

³,W�LV�JRRG�WR�JLYH�WKDQNV�WR�WKH�/RUG� 
WR�VLQJ�SUDLVHV�WR�\RXU�QDPH��2�0RVW�+LJK�´ 

����������������������������������3VDOP����� 
 

6D\�³1RYHPEHU´�DQG�PRVW�RI�WKH�WLPH�RXU�PLQGV�ZLOO�
WKLQN�RI�7KDQNVJLYLQJ��DQG�ULJKWO\�VR��7KH�VHDVRQ�LV�LQ�
GHHG�FKDQJLQJ���)LHOGV�DQG�FURSV�DUH�EHLQJ�KDUYHVWHG���
3XPSNLQ�IODYRUHG�HYHU\WKLQJ�LV�SHUYDVLYH���7KLV�LV�LQGHHG�
WKH�VHDVRQ�RI�JLYLQJ�WKDQNV�DQG�ZH�KDYH�PXFK�IRU�ZKLFK�
ZH�VKRXOG�EH�WKDQNIXO���3HUKDSV�\RX�ZLOO�JDWKHU�ZLWK�IDP�
LO\�RU�IULHQGV�WKLV�\HDU�IRU�7KDQNVJLYLQJ���3HUKDSV�LW�ZLOO�
EH�IRU�WKH�ILUVW�WLPH�LQ�D�ZKLOH���,�NHHS�KHDULQJ�VWRULHV�RI�
JUDQGSDUHQWV�UHXQLWLQJ�ZLWK�JUDQGFKLOGUHQ�WKH\�KDYHQ¶W�
EHHQ�ZLWK�IRU�WRR�ORQJ���:H�FDQ�EH�WKDQNIXO�WKDW�LW�DSSHDUV�
WKDW�YDFFLQHV�ZLOO�VRRQ�EH�DYDLODEOH�IRU�OLWWOH�RQHV���:H�
FDQ�EH�WKDQNIXO�WKDW�ZH�KDYH�VXUYLYHG��WKRXJK�VRPH�
��������$PHULFDQV�KDYH�QRW���:H�FDQ�EH�WKDQNIXO�IRU�WKH�
VDLQWV�ZKRVH�OLYHV�KDYH�LQVSLUHG�XV��DQG�ZKRVH�IDLWKIXO�
QHVV�ZH�FHOHEUDWH�RQ�1RYHPEHU����$OO�6DLQWV�6XQGD\����
:H�FDQ�EH�WKDQNIXO�WKDW�ZH�DUH�QRW�DORQH��*RG�KDV�JLYHQ�
XV�WR�HDFK�RWKHU���%HVW�RI�DOO��ZH�FDQ�JLYH�WKDQNV�WKDW�*RG�
LV�ZLWK�XV��,QGHHG��ZH�KDYH�UHDVRQ�WR�EH�WKDQNIXO���,W�LV�
JRRG�WR�JLYH�WKDQNV�WR�WKH�/RUG� 
 
7KLV�\HDU�RXU�FHOHEUDWLRQV�RI�JLYLQJ�WKDQNV�ZLOO�EH�IUDPHG�
E\��LI�,�PD\�XVH�WKLV�WHUP��ULVN�PDQDJHPHQW���6R�PDQ\�RI�
XV�ZLOO�EH�PDNLQJ�SODQV�ZLWK�TXHVWLRQV�DQG�FRQYHUVDWLRQV�
WKDW�HLWKHU�DUH�KDSSHQLQJ��KDYH�KDSSHQHG�RU�ZLOO�KDSSHQ���
,V�WKLV�VDIH"��:KDW�LV�WKH�ULVN"��,V�LW�ZRUWK�WKH�ULVN"��,V�
WKHUH�DQ\�ZD\�ZH�FDQ�UHGXFH�WKH�ULVN"��:H�DOO�KDYH�WR�DQ�
VZHU�VXFK�TXHVWLRQV�IRU�RXU�RZQ�IDPLOLHV���%XW�³ULVN�PDQ�
DJHPHQW´�LV�DOVR�WKH�ZD\�,�ZRXOG�GHVFULEH�WKH�VWUDWHJ\�RI�
RXU�+HDOWK\�&KXUFK�7HDP���:H�ZDQW�WR�UHOD[�FRYLG-���
UHVWULFWLRQV�DV�VRRQ�DV�SRVVLEOH��%XW�ZH�DOVR�ZDQW�WR�GR�VR�
UHVSRQVLEO\��SURWHFWLQJ�WKH�PRVW�YXOQHUDEOH�LQ�RXU�FKXUFK�
DQG�FRPPXQLW\���7KHUH�LV�VWLOO�TXHVWLRQ�ZKHWKHU�FRYLG-���
LQIHFWLRQ�UDWHV�ZLOO�FRQWLQXH�WR�GHFOLQH�RU�ZKHWKHU�ZH�DUH�
DERXW�WR�H[SHULHQFH�DQRWKHU�KROLGD\�VXUJH�VXFK�DV�ODVW�
\HDU���,Q�WKH�DFFRPSDQ\LQJ�DUWLFOH��WKH�+HDOWK\�&KXUFK�
7HDP�DQQRXQFHV�ILUVW��EDE\��VWHSV�WKDW�ZH�KRSH�ZLOO�EH�
IROORZHG�E\�IXUWKHU��ODUJHU�VWHSV�ZKHQ�WKH�DQVZHU�WR�WKDW�
TXHVWLRQ�EHFRPH�FOHDU���5LVN�PDQDJHPHQW�LV�LPSRUWDQW��
EXW�LW�KDV�QHYHU�EHHQ�HDV\���1HYHUWKHOHVV��OHW�XV�EH�VWURQJ��
KRSHIXO�DQG�OHW�XV�UHPHPEHU�WR�JLYH�WKDQNV�WR�WKH�/RUG��WR�
VLQJ�SUDLVHV�WR�WKH�QDPH�RI�WKH�0RVW�+LJK���7KLV�LV�D�WLPH�
IRU�JLYLQJ�WKDQNV� 
 
%OHVVLQJV� 

 
 
 

1HZV�IURP�WKH�+HDOWK\�&KXUFK�7HDP� 
 

7KH�+HDOWK\�&KXUFK�7HDP��+&7��DQQRXQFHV�WKH�IROORZ�
LQJ�XSGDWHV�WR�7ULQLW\¶V�H[LVWLQJ�FRYLG-���SROLFLHV� 
 
· :RUVKLS�OHDGHUV��3UHDFKHUV��UHDGHUV��RQH�VRORLVW��PD\�

OHDG�WKHLU�SDUW�LQ�ZRUVKLS�ZLWKRXW�PDVNV�ZLWK�WKH�FRQ�
GLWLRQV�WKDW�WKH\�����3URYLGH�SURRI�RI�YDFFLQDWLRQ�DQG�
���7DNH�D�FKXUFK-SURYLGHG�UDSLG�FRYLG-���WHVW�RQ�WKH�
GD\�RI�WKHLU�ZRUVKLS�OHDGHUVKLS����$Q\�ZRUVKLS�OHDGHU�
ZKR�FKRRVHV�QRW�WR�GR�VR�FDQ�VWLOO�OHDG�PDVNHG��� 

 
· 7KH�+HDOWK\�&KXUFK�7HDP�ZLOO�KROG�³/LVWHQLQJ�6HV�

VLRQV´�DW�������$0�DQG�������QRRQ�RQ�6XQGD\��1R�
YHPEHU���WR�DQVZHU�TXHVWLRQV�DQG�OLVWHQ�WR�\RXU�
WKRXJKWV���7KH�ORFDWLRQ�RI�WKH�VHVVLRQV�ZLOO�EH�DQ�
QRXQFHG� 

 
· $Q\�JURXS�WKDW�ZLVKHV�WR�KROG�DQ�HYHQW�DQG�WKDW�KDV�

TXHVWLRQV�RU�LGHDV�DERXW�FRYLG-���UHVWULFWLRQV�DUH�ZHO�
FRPH�WR�VXEPLW�TXHVWLRQV�DQG�RU�SURSRVDOV�WR�WKH�+&7�
DW�DQ\�WLPH���6XFK�SURSRVDOV�VKRXOG�RXWOLQH�ULVNV�DQG�
WKH�PHDQV�E\�ZKLFK�VXFK�ULVNV�ZRXOG�EH�PLWLJDWHG���
7KH�+HDOWK\�&KXUFK�7HDP�PHHWV�PRQWKO\� 

 
,W�LV�WKH�KRSH�DQG�H[SHFWDWLRQ�RI�WKH�+&7�WKDW�WKH�FRYLG-
���ODQGVFDSH�ZLOO�EH�LPSURYLQJ���,I�WKLV�RSWLPLVP�LV�ERUQH�
RXW�ZH�DQWLFLSDWH�PDQ\�PRUH�FKDQJHV�LQ�WKH�FRPLQJ�
PRQWKV� 
 
7ULQLW\¶V�+HDOWK\�&KXUFK�7HDP 
 
&RUH\�%RRNHU��&KXUFK�&RXQFLO�&KDLU  
-LP�&URZGHU��7UXVWHHV�&KDLU 
$OLFH�+LUDWD��0�'� 
+XQJ�6X�/LP� 
/DUU\�/HQRZ 
0LNH�0F&XOORXJK 
6KHLOD�3HGLJR��3KDUPDFLVW��9&8 
%LOO�3LNH��'LU��RI�2SHUDWLRQV 



� 

$�&RPPXQLW\�&RQYHUVDWLRQ 
 

+HDOLQJ�LV�DQ�LQWHUHVWLQJ�ZRUG��:H�DOZD\V�KRSH�IRU�SURSHU�
KHDOLQJ�DIWHU�D�VXUJLFDO�SURFHGXUH�IRU�RXU�ERGLHV��%XW��KHDO�
LQJ�FDQ�DOVR�EH�DVVRFLDWHG�ZLWK�RXU�PHQWDO�VWDELOLW\�DQG�RXU�
HPRWLRQDO�VWDWH�WRR��&OHDUO\��ZH�$PHULFDQV�KDYH�KDG�PXFK�
WR�SRQGHU�RYHU�WKH�ODVW�VHYHUDO�PRQWKV��6RPHWLPHV��KHDOLQJ�
LV�DV�VLPSOH�DV�WDONLQJ�DQG�OLVWHQLQJ�� 
 
$OO�FRPPXQLWLHV�KDYH�DQ�DVVRUWPHQW�RI�OHDGHUV�ZKR�KHOS�WR�
PROG�DQG�VKDSH�RXU�SDWKV��6RPH�OHDGHUV�JDUQHU�KHDGOLQHV�
IUHTXHQWO\��VRPH�ZRUN�TXLHWO\�EHKLQG�WKH�VFHQHV��7KLV�IDOO�
7ULQLW\�LV�LQWURGXFLQJ�D�QHZ�SURJUDP�GHVLJQHG�WR�LQYLWH�
FRPPXQLW\�OHDGHUV�WR�RXU�FKXUFK�IRU�FRQYHUVDWLRQ� 
 
1R�TXHVWLRQ�WKH�SDQGHPLF�PDGH�HDFK�RI�XV�FRQVLGHU�RXU�
SHUVRQDO�KHDOWK�LQ�DGGLWLRQ�WKH�KHDOWK�RI�RXU�IDPLOLHV��/LNH�
FRPPXQLWLHV�DURXQG�$PHULFD��5LFKPRQG�H[SHULHQFHG�WKH�
XSV�DQG�GRZQV�LQ�UHVSRQGLQJ�WR�WKH�&29,'-���YLUXV��
+HDOWK�DOVR�SURYLGHV�XV�PXOWLSOH�RSSRUWXQLWLHV�WR�OHDUQ�
DERXW�RXUVHOYHV�DQG�RXU�FRPPXQLWLHV��2Q�7XHVGD\��1R�
YHPEHU����'U��'DQQ\�$YXOD��'LUHFWRU�RI�WKH�5LFKPRQG�DQG�
+HQULFR�&RXQW\�+HDOWK�'HSDUWPHQWV�ZLOO�EH�RXU�JXHVW��
:LWK�'U��$YXOD�ZH�ZLOO�OHDUQ�DERXW�WKH�FKDOOHQJHV�KH�HQ�
FRXQWHUHG�LQ�OHDGLQJ�XV�GXULQJ�WKH�KHLJKW�RI�WKH�SDQGHPLF� 
 
:H�KRSH�\RX�ZLOO�FRQVLGHU�DWWHQGLQJ�WKHVH�HYHQWV��DQG�ZH�
KRSH�\RX�ZLOO�FRQVLGHU�LQYLWLQJ�D�IULHQG�RU�QHLJKERU�WR�
FRPH�DORQJ�WRR��$�&RPPXQLW\�&RQYHUVDWLRQ�ZLOO�WDNH�
SODFH�LQ�WKH�6DQFWXDU\�ZLWK�D���30�VWDUW�WLPH��7KH�ODVW����
PLQXWHV�RI�WKH�SURJUDP�ZLOO�IRFXV�RQ�TXHVWLRQV�IURP�WKH�
DXGLHQFH��$GGLWLRQDOO\��ZH�DUH�SODQQLQJ�WR�OLYH�VWUHDP�HDFK�
FRQYHUVDWLRQ� 
 
$Q\�TXHVWLRQV��FRQWDFW�%LOO�3LNH���ESLNH#WULQLW\XPF�QHW� 
 
7XHVGD\��1RYHPEHU��     'U��'DQQ\�$YXOD��'LUHFWRU�RI�WKH�
5LFKPRQG�&LW\�DQG�+HQULFR�&RXQW\�+HDOWK�'HSDUWPHQWV� 

&RQVHUYH�DQG�&UHDWH�'D\�DW�%HOOHPHDGH�
2XWGRRU�/HDUQLQJ�&DPSXV 

 
&RPH�MRLQ�D�GHGLFDWHG�JURXS�RI�YROXQWHHUV�LQ�FUHDWLQJ�WKLV�
RXWGRRU�OHDUQLQJ�FDPSXV�IRU�RXU�FRPPXQLW\�FKLOGUHQ�DQG�
IDPLOLHV��:H�ZLOO�EH�FUHDWLQJ�DQG�HGJLQJ�QDWLYH�SODQW�EHGV�
LQ�RXU�\RXWK�JDUGHQ��OHYHOLQJ�ZRRG�FKLSV�LQ�RXU�QDWXUH�SOD\�
DUHD��UHPRYLQJ�LQYDVLYH�SODQWV�DQG�FOHDQLQJ�XS�RXU�FUHHN�
ZKLFK�LV�WKH�IDYRULWH�DFWLYLW\�RI�RXU�\RXWK�YROXQWHHUV��7KH�
QH[W�ZRUN�GDWHV�RI�1RYHPEHU����DQG�'HFHPEHU���IURP�
�����$0�XQWLO�������QRRQ���:H�ZLOO�SURYLGH�DOO�WRROV�WKDW�
DUH�QHHGHG��EXW�UHTXHVW�WKDW�\RX�EULQJ�ZDWHU�DQG�JORYHV��
3DUNLQJ�LV�ORFDWHG�DW������/\QKDYHQ�$YH���59$�������� 

$FRO\WH�5HFRJQLWLRQ 
 
,��0DU\-+ROODQG�7KRPSVRQ��EHJDQ�WKLV�UROH�LQ�-DQXDU\�
������IXOO\�DZDUH�RI�WKH�ELJ�VKRHV�WKDW�,�ZDV�VWHSSLQJ�LQWR�
IROORZLQJ�/LQGD�5RELQVRQ��-XVW�DV�,�EHJDQ�WR�IHHO�VOLJKWO\�
FRPIRUWDEOH�ZLWK�WKH�UROH��WKH�SDQGHPLF�KLW��DQG�VR�WKH�
RSSRUWXQLWLHV�IRU�WKH�DFRO\WHV�WR�IXOO\�SDUWLFLSDWH�LQ�ZRU�
VKLS�FDPH�WR�DQ�DEUXSW�KDOW��)RU�QHDUO\����PRQWKV��WKH�SUR�
JUDP�VDW�LQ�D�UHODWLYHO\�LQDFWLYH�VWDWH� 
 
,Q�-XQH��ZKHQ�7ULQLW\�RSHQHG�IRU�LQ-SHUVRQ�ZRUVKLS��LW�ZDV�
D�UXGH�DZDNHQLQJ�WR�UHDOL]H�MXVW�KRZ�UXVW\�WKH�DFRO\WH�SUR�
JUDP�KDG�EHFRPH��5HFRUGLQJ�DFRO\WHV�IRU�ZRUVKLS�RFFD�
VLRQDOO\�GXULQJ�WKH�SDQGHPLF�ZDV�TXLWH�GLIIHUHQW�IURP�D�
OLYH�VHUYLFH�ZKHUH�WKH\�KDG�WR�DFW�ZLWKLQ�DOO�RI�WKH�RWKHU�
PRYLQJ�SDUWV�RI�D�ZRUVKLS�VHUYLFH�$1'�WKH\�ZHUH�VWLOO�
EHLQJ�ILOPHG�IRU�WKRVH�YLHZLQJ�WKH�VHUYLFH�DW�KRPH� 
 
7UXO\��WKRXJK��LW�ZDV�WKDW�ILUVW�VHUYLFH�LQ�-XQH�ZKHQ�ZH�
UHWXUQHG�LQ-SHUVRQ��WKDW�,�VDZ�WKLV�DFRO\WH�SURJUDP�IXOO\�
GHPRQVWUDWH�LWV�PHDQLQJ�--�WKHVH�\RXQJ�SHRSOH�ZHUH��DQG�
DUH��KHOSHUV�LQ�HYHU\�VHQVH�RI�WKH�ZRUG��,�ZDV�LQFUHGLEO\�
QHUYRXV�WKDW�ILUVW�6XQGD\�EDFN�LQ�SHUVRQ�--�ZH�VXGGHQO\�
UHDOL]HG�WKDW�ZH�KDG�WR�WKLQN�DERXW�ZKHUH�HYHU\RQH�
ZDONHG��VWRRG��VDW��SODFHG�LWHPV��DQG�VR�RQ��7KHUH�ZHUH�VR�
PDQ\�TXHVWLRQV�DQG�,�GLG�QRW�NQRZ�WKH�DQVZHUV��%XW��
WKHVH�DFRO\WHV�DUH�H[FHOOHQW�DW�DVNLQJ�DERXW�WKH�GHWDLOV�WKDW�
,�GRQ¶W�FRQVLGHU��DQG�WKH\�DUH�VR�JRRG�DW�GLJJLQJ�GHHS�LQWR�
WKHLU�PHPRU\�EDQNV�DQG�SXOOLQJ�RXW�LQIRUPDWLRQ�IURP�VHU�
YLFHV�WZR�\HDUV�DJR�DQG�WKLQNLQJ�WKURXJK�KRZ�WKLQJV�
VKRXOG�EH�GRQH��7KH\�DUH�DOVR�IRUJLYLQJ�--�ZH¶YH�KDG�
VRPH�PLVKDSV�DQG�FHUWDLQO\�FRQIXVLRQ��EXW�WKH\�JUDFLRXVO\�
UHFRJQL]H�WKH�PLVWDNHV�DQG�OHDUQ�IURP�WKHP��$QG�VR�LQ�WKH�
PLGVW�RI�D�OLWWOH�FKDRV�DQG�FRQIXVLRQ�LQ�-XQH��WKH\�KHOSHG�
EULQJ�WKLV�SURJUDP�EDFN�WR�OLIH�DIWHU�D�KLDWXV�  
 
7KLV�LV�DQ�DPD]LQJ�JURXS�RI�\RXQJ�SHRSOH�--�WKH\�DUH�UH�
VSHFWIXO��FRQVLGHUDWH��NLQG��GHGLFDWHG��DQG�DERYH�DOO��WKH\�
DUH�KHUH�WR�VHUYH�WKHLU�FKXUFK�DQG�*RG��,�FRPPHQG�HDFK�RI�
WKHP��DV�ZHOO�DV�WKHLU�SDUHQWV�DQG�WKLV�FKXUFK�FRPPXQLW\�
WKDW�DUH�KHOSLQJ�WR�UDLVH�WKHP� 
 
6R��LW�LV�ZLWK�LPPHQVH�SOHDVXUH�WKDW�,�JHW�WR�SOD\�FDWFK-XS�
DQG�UHFRJQL]H�RXU�DFRO\WHV�ZKR�KDYH�EHHQ�LQ�WUDLQLQJ�DQG�
KHOSLQJ�WKURXJKRXW�WKH�SDQGHPLF� 
 
0HUHGLWK�$YHU\ �����(ULFD�$[WHOO ���������*UD\�%HOGLQJ  
*ULIILQ�%HOGLQJ �����$QQ�7XUQHU�%DUULFNORZ���(OOD�%LUGVRQJ�
:LOOLDP�%LUGVRQJ����-&�%URRNV ����������5\QQ�&DVH 
%UDGOH\�&RDWV �����.DWH�&XQGLII ����������1DWH�&XQGLII 
'UHZ�'DQIRUWK �����0DWW�'DQIRUWK���������2ZHQ�'H)UDQFHVFD 
1DWDOLH�'LNH �����6\GQH\�'XHUVRQ������$QQD�(VWHV�  
0DWWKHZ�(VWHV� �����$GDOLQH�*ODVVPDQ���$QQDEHOOH�*ODVVPDQ��
/XFDV�+DZHV �����*LQQ\�.LUNSDWULFN����/HR�.LUNSDWULFN  
(PPLH�/RYH������������$LQVOHLJK�0DQFLQL���$OOLVRQ�0F&XOORXJK�
/L]]LH�0F&XOORXJK���.DOHLJK�0F3KDLO����0HJKDQ�0F3KDLO� 
'XQFDQ�0RQURH�������.DWH�6DQQH� �����������0D[�6DQQH� ��
0DVRQ�6KHSKHUG �����6RSKLD�6ZDUW]����������$QQLH�7D\ORU 
$PHOLD�7KRPSVRQ����&DUROLQH�9HUGHU\����/DXUHQ�:LQWHUKRII 



� 

*LYLQJ�%DFN�WR�2XU�&RPPXQLWLHV 
 

'XULQJ�WKH�SDQGHPLF��RSSRUWXQLWLHV�WR�YROXQWHHU�ZLWK�ORFDO�QRQSURILWV�KDV�YDULHG��7KRVH�ZLWK�RXWGRRU�IDFLOLWLHV�
KDYH�NHSW�VRPH�RSWLRQV�RSHQ�IRU�YROXQWHHUV��ZKLOH�LQGRRU�VHWWLQJV�ZHUH�D�ELW�PRUH�ULJLG�DERXW�WKHLU�RSWLRQV��(DUO\�LQ�1R�
YHPEHU��ZH�KRSH�WR�VKHG�D�ELW�RI�WKH�SDQGHPLF� 

2Q�7KXUVGD\��1RYHPEHU����)ULGD\��1RYHPEHU����DQG�6DWXUGD\��1RYHPEHU����RXU�FRQJUHJDWLRQ�ZLOO�KDYH�WKH�RS�
SRUWXQLW\�WR�JLYH�WLPH�DQG�SK\VLFDO�VXSSRUW�WR�QRQSURILWV�DQG�FKXUFKHV�LQ�WKH�5LFKPRQG�DUHD��7KH�WLPH�IUDPH�HDFK�GD\�ZLOO�
EH�IURP���D�P��XQWLO����QRRQ�� 

$OO�UHJLVWUDWLRQ�ZLOO�EH�GRQH�RQ�OLQH-YLD�WKH�FKXUFK¶V�ZHEVLWH��6RPH�QRQ-SURILWV�KDYH�VLWH�VSHFLILF�ZDLYHUV�WKDW�
PXVW�EH�FRPSOHWHG�DQG�VLJQHG�EHIRUH�SDUWLFLSDWLQJ��7KHVH�ZDLYHUV�PLJKW�DOVR�LQFOXGH�&29,'-���UHTXLUHPHQWV� 

 
$W�WKLV�SRLQW��WKH�IROORZLQJ�QRQSURILWV�DUH�KROGLQJ�VORWV�IRU�XV�RQ�WKHVH�GDWHV� 
· 1RYHPEHU���6KDORP�)DUPV��:HVWYLHZ�RQ�WKH�-DPHV 
· 1RYHPEHU���+DELWDW�)RU�+XPDQLW\��&$5,7$6��3DFH�&HQWHU�DW�9&8��)RRG�3DQWU\�DW�%HOPRQW�80&��7ULQLW\�VSHFLDO�

SURMHFW��:HVWYLHZ�RQ�WKH�-DPHV��80)6 
· 1RYHPEHU���+DELWDW�)RU�+XPDQLW\��%RXOHYDUG�80&��2DN�*URYH-%HOOHPHDGH�(OHPHQWDU\�6FKRRO�:RRGODQG�&HPH�

WHU\�+HQULFR�&RXQW\��7ULQLW\�VSHFLDO�SURMHFW 
 
:H�KRSH�WKDW�\RXU�1RYHPEHU�FDOHQGDU�KDV�URRP�IRU�JLYLQJ�D�ELW�RI�\RXUVHOYHV�EDFN�WR�RXU�FRPPXQLWLHV��<RX�FDQ�VLJQXS�
QRZ��'LUHFW�TXHVWLRQV�WR�%LOO�3LNH��ESLNH#WULQLW\XPF�QHW� 
 
*LYLQJ�%DFN�7R�2XU�&RPPXQLWLHV�3URMHFW�'HVFULSWLRQV� 
 
* 6KDORP�)DUPV����SOHDVH�ZHDU�DSSURSULDWH�FORWKLQJ�IRU�RXWVLGH�ZRUN��LQFOXGLQJ�ZRUN�VKRHV��JORYHV��KDW��$VVLJQPHQWV�

DW�WKLV�VLWH�FDQ�UDQJH�IURP�KDUYHVWLQJ��SDFNDJLQJ��VRLO�SUHSDUDWLRQ��VHDVRQDO�VWDJLQJ� 
* +DELWDW�)RU�+XPDQLW\���SOHDVH�ZHDU�DSSURSULDWH�ZRUQ�FORWKLQJ�IRU�LQWHULRU�ZRUN��LQFOXGLQJ�ZRUN�VKRHV��JORYHV��KDW��

$VVLJQPHQWV�DW�WKLV�VLWH�ZLOO�EH�ZRUNLQJ�RQ�SXWWLQJ�GU\ZDOO�XS� 
* &$5,7$6��SOHDVH�ZHDU�DSSURSULDWH�ZRUQ�FORWKLQJ�IRU�LQWHULRU�ZRUN��LQFOXGLQJ�ZRUN�VKRHV��JORYHV��KDW��$VVLJQPHQW�DW�

WKLV�VLWH�ZLOO�LQYROYH�KHOSLQJ�&$5,7$6�VWDII�WR�VWDJH�GRQDWLRQV�RI�DOO�VL]HV�DQG�VKDSHV�WR�D�GLIIHUHQW�SDUW�RI�WKH�ZDUH�
KRXVH��VRPH�WHDP�OLIWLQJ�ZLOO�EH�UHTXLUHG� 

* 3DFH�&HQWHU�DW�9&8���SOHDVH�ZHDU�DSSURSULDWH�ZRUQ�FORWKLQJ�IRU�LQWHULRU�H[WHULRU�ZRUN��LQFOXGLQJ�ZRUN�VKRHV��JORYHV��
KDW���$VVLJQPHQWV�DW�WKLV�VLWH�ZLOO�LQYROYH�JURXQGV�ZRUN��ZRUNLQJ�ZLWK�FHLOLQJ�WLOHV��SDLQWLQJ��RUJDQL]LQJ�NLWFKHQ�DUHD� 

* )RRG�3DQWU\�DW�%HOPRQW�80&���SOHDVH�ZHDU�DSSURSULDWH�FORWKLQJ�IRU�LQWHULRU�H[WHULRU�ZRUN�LQFOXGLQJ�VWXUG\�VKRHV��
$VVLJQPHQW�ZLOO�EH�ZRUNLQJ�ZLWK�DOO�WKLQJV�UHODWHG�WR�GLVWULEXWLQJ�IRRG�WR�WKH�%HOPRQW�FRPPXQLW\�VRUWLQJ��SDFNLQJ��
RUJDQL]LQJ���� 

* %RXOHYDUG�80&����SOHDVH�ZHDU�DSSURSULDWH�ZRUQ�FORWKLQJ�IRU�LQWHULRU�H[WHULRU�ZRUN��LQFOXGLQJ�ZRUN�VKRHV��JORYHV��
KDW��$VVLJQPHQW�KHUH�ZLOO�EH�ZRUNLQJ�WR�JHW�WKH�EXLOGLQJ�LQ�VKDSH�IRU�UH-RSHQLQJ�SDLQWLQJ�DQG�ZRUNLQJ�RQ�JURXQGV�DUH�
DPRQJ�WKH�WDVNV� 

* 2DN�*URYH-%HOOHPHDGH�(OHPHQWDU\�6FKRRO���SOHDVH�ZHDU�DSSURSULDWH�FORWKLQJ�IRU�RXWVLGH�ZRUN��LQFOXGLQJ�ZRUN�
VKRHV��JORYHV��KDW��$VVLJQPHQW�KHUH�ZLOO�UDQJH�IURP�D�YDULHW\�RI�WDVNV�UHODWHG�WR�WKH�JURXQGV�RI�WKH�SDUN� 

* *LYLQJ���SURRI�RI�YDFFLQH�LV�UHTXLUHG��DQG�PDVN�DUH�UHTXLUHG��:H�ZLOO�EH�LQVLGH�RUJDQL]LQJ�DQG�DVVHPEOLQJ�ZRUN� 
* :RRGODQG�&HPHWHU\�+HQULFR�&RXQW\���SOHDVH�ZHDU�DSSURSULDWH�FORWKLQJ�IRU�RXWVLGH�ZRUN��LQFOXGLQJ�ZRUN�VKRHV��

JORYHV��KDW���&RPPXQLW\�LV�ZRUNLQJ�WR�JHW�WKH�JURXQGV�RI�WKLV�KLVWRULFDO�FHPHWHU\�EDFN�LQ�VKDSH��7RROV�SURYLGHG��
EULQJLQJ�D�ZHHG�HDWHU�WR�XVH�LV�KHOSIXO��FOHDULQJ�EUXVK��XQFRYHULQJ�JUDYH�PDUNHUV�DOO�SDUW�RI�WKLV�VLWH� 

* :HVWYLHZ�RQ�WKH�-DPHV���SOHDVH�ZHDU�DSSURSULDWH�FORWKLQJ�IRU�RXWVLGH�ZRUN��LQFOXGLQJ�ZRUN�VKRHV��JORYHV��KDW��$V�
VLJQPHQW�ZLOO�IRFXV�RQ�JURXQGV�ZRUN��%ULQJLQJ�\RXU�RZQ�WRROV�LV�KHOSIXO� 

* 7ULQLW\�6SHFLDO�3URMHFW��SOHDVH�ZHDU�VWXUG\�VKRHV��JORYHV��KDW��H\H�SURWHFWLRQ��$VVLJQPHQW�ZLOO�IRFXV�RQ�D�IXUQLWXUH�
EXLOGLQJ�SURMHFW�IRU�WKH�FKXUFK� 
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7KH�GHDGOLQH�IRU�WKH�QH[W�:LQGRZ�LV�
0RQGD\��1RYHPEHU����DW���30�IRU�

HYHQWV�WDNLQJ�SODFH�LQ�'HFHPEHU��$UWLFOHV�PD\�EH�
VXEPLWWHG�SULRU�WR�WKH�GHDGOLQH��DQG�ZH�HQFRXUDJH�HDUO\�
VXEPLVVLRQV��$UWLFOHV�PXVW�EH�VXEPLWWHG�LQ�ZULWLQJ�WR�.LP�
7LQJOHU��NWLQJOHU#WULQLW\XPF�QHW� 

7KDQN�<RX�1RWHV 
 

0DQ\�WKDQNV�IRU�WKH�RXWSRXULQJ�RI�ORYH�DQG�VXSSRUW�GXU�
LQJ�P\�UHFHQW�VXUJHU\��7ULQLW\�KDV�EHHQ�D�SDUW�RI�P\�IDP�
LO\�IRU�RYHU����\UV�DQG�,�VR�DSSUHFLDWH�\RXU�NLQGQHVV�DQG�
ORYH�� 
/LQGD�/DWLPHU 

BBBBBBBBBBBBBBBBBBBBBBBBB 
 
7KH�+LOO�)DPLO\�ZRXOG�OLNH�WR�WKDQN�HYHU\RQH�ZKR�KDV�
VXSSRUWHG�RXU�IDPLO\�WKURXJK�WKH�GHDWK�RI�RXU�KXVEDQG��
IDWKHU��JUDQGIDWKHU�DQG�XQFOH��'RXJ�+LOO��:H�DSSUHFLDWH�
DOO�RI�WKH�SUD\HUV��FDUGV��SKRQH�FDOOV��HPDLOV��WH[WV�DQG�
PHVVDJHV�RQ�VRFLDO�PHGLD��<RXU�WKRXJKWIXOQHVV�DQG�KHOS�
KDV�PDGH�D�WU\LQJ�WLPH�PRUH�EHDUDEOH��,W�ZDV�ZRQGHUIXO�
WR�VHH�VR�PDQ\�RI�\RX�GXULQJ�WKH�YLVLWDWLRQ�DQG�PHPRULDO�
VHUYLFH��7KDQN�\RX�DJDLQ�IRU�DOO�\RX�KDYH�GRQH�IRU�XV� 

 -R\V�DQG�&RQFHUQV 
  
 

  � %DSWLVP 
  

(OVLH�$GDPLDN 
  

 �2XU�V\PSDWKLHV�WR« 
  

.LP�3HQEHUWK\�ZKRVH�IDWKHU�%HQMDPLQ�3O\ERQ�GLHG� 
2FWREHU��� 

7KH�IDPLO\�RI�*ODG\V�9LFWRU�ZKR�GLHG�2FWREHU��� 
$OLFH�+LUDWD�ZKRVH�IDWKHU�'RQ�.XWWHURII�GLHG�2FWREHU��� 

7KH�IDPLO\�RI�5HY��(G�2ZHQ�ZKR�GLHG�2FWREHU�� 
$OLFLD�&HFLO�ZKRVH�IDWKHU�-RKQ�7RGG�GLHG�2FWREHU�� 
&ROE\�%HQWRQ�ZKRVH�EURWKHU�9DQQ�%HQWRQ�GLHG� 

6HSWHPEHU��� 
6DUDK�+DOO�ZKRVH�IDWKHU�$QWRLQH�+REHLND�GLHG� 

6HSWHPEHU��� 
7KH�IDPLO\�RI�(UQHVWLQH�'RGO�ZKR�GLHG�-XO\��� 

2QOLQH�6KRSSLQJ 
*RRG�RU�%DG�IRU�WKH�(QYLURQPHQW" 

 
$V�WKH�KROLGD\V�DSSURDFK��PDQ\�RI�XV�ZLOO�LQFUHDVH�RXU�
RQOLQH�VKRSSLQJ���%XW�ZLWK�RQOLQH�VKRSSLQJ�FRPHV�D�ORW�RI�
FDUGERDUG�ER[HV��EXEEOH�ZUDS��H[FHVV�SDFNDJLQJ�–�LV�WKLV�
PHWKRG�RI�VKRSSLQJ�JRRG�RU�EDG�IRU�*RG¶V�FUHDWLRQ" 
 
*RRG�–�LI�GRQH�ULJKW� 
 
7KH�PDLQ�FXOSULW�LQ�VKRSSLQJ�LV�WKH�FDUERQ�IRRWSULQW���,Q�
WHUPV�RI�&2ၷ�HPLVVLRQV�DQG�YHKLFOH-PLOHV�WUDYHOHG��RQOLQH�
LV�DERXW�����PRUH�HIILFLHQW�WKDQ�LQ-VWRUH���2QH�YDQ�GHOLY�
HULQJ����SDFNDJHV�LV�PXFK�PRUH�HIILFLHQW�WKDQ����SHRSOH�
GULYLQJ�WR�WKH�VWRUH�� 
 
%XW�WZR�EHKDYLRUV�FDQ�FDQFHO�WKHVH�EHQHILWV���FKRRVLQJ�
IDVW�VKLSSLQJ�WKDW�OHDGV�WR�PXOWLSOH�GHOLYHULHV�WR�WKH�VDPH�
ORFDWLRQ�DQG�XVLQJ�ERWK�RQOLQH�DQG�LQ-VWRUH�VKRSSLQJ��
WKHUHE\�WXUQLQJ�RQH�WULS�LQWR�WZR� 
 

+RZ�<RX�&DQ�0DNH�D�3RVLWLYH�,PSDFW 
 

����*URXS�\RXU�SXUFKDVHV���2UGHU�PXOWLSOH�WKLQJV�DW�WKH�
VDPH�WLPH���5HWDLOHUV�FDQ�SDFN�DOO�WKH�LWHPV�RQWR�WKH�VDPH�
WUXFN��VR�\RX¶YH�GRQH�DOO�RI�\RXU�VKRSSLQJ�LQ�D�VLQJOH�
³WULS�´ 
 
����&KRRVH�VORZHU�GHOLYHU\�RSWLRQV��DOORZ�H-WDLOHUV�WR�
FRQVROLGDWH�RUGHUV�DQG�GHOLYHU�RQ�RQH�GD\��$YRLG�WKH�RQH-�
RU�WZR-KRXU�GHOLYHULHV�WKDW�FDQ�FDXVH�GHOLYHU\�YDQV�WR�GURS�
IURP�����IXOO�WR�MXVW����� 
 
����3ODQ�\RXU�HUUDQGV�LQ�DGYDQFH���PLQLPL]H�WULSV�E\�
FRPELQLQJ�\RXU�HUUDQGV�DQG�DYRLG�EDFNWUDFNLQJ�RQ�\RXU�
URXWHV� 
 
����5HF\FOH�ER[HV�DQG�SDFNDJLQJ�PDWHULDOV� 
 
2I�FRXUVH��\RX�FDQ�ZDON��ELNH��RU�WDNH�SXEOLF�WUDQVSRUWD�
WLRQ�IRU�\RXU�LQ-VWRUH�VKRSSLQJ���7KDW¶V�WKH�EHVW�ZD\�WR�
KHOS�WKH�HQYLURQPHQW�ZLWK�QR�JDV-SRZHUHG�YHKLFOHV�LQ�
YROYHG���$QG�WKLQN�RI�WKH�H[HUFLVH�\RX�ZLOO�DFKLHYH�� 


